Date: 03/01/04

Minutes of Board of Selectmen’s Meeting
Meeting held at Antrim Town Hall -Office @ 7:00 p.m. on 03/01/04

Selectmen Present: Michael Genest-Chairman, Michael Oldershaw
Others in attendance: B. Prokop,

1. The selectmen approved changes to the Personnel Policy which will become effective on 3/15/04.
. The selectmen reviewed all the warrant articles in preparation for Town Meeting,

3. The selectmen agreed to hold quarterly meetings with all Department Heads to review budgets, goals,
and address concerns. The first meetings will be held in April.

4. The selectmen approved the accounts payable and payroll for the week,

5. The selectmen reviewed various correspondences.

Meeting adjourned at 8:45 p.m.
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